
Prologue

In relation to the fulfillment of Lisbon strategy goals by
2010, the Slovak Republic has set the human resources
sector development and education as one of the four
most important priorities of the national policy. The in-
crease of economic competition ability of the whole
country as well as its single regions, even the backward
ones, in the human capital may help create a market
economy based on state support by creating appropriate
conditions for development of knowledge, science, re-
search and innovation potential. It is obvious that the
knowledge economy is a challenge for the present sys-
tem and contents of education and therefore any help of
appropriate managerial skills and marketing promotion
would be needed in its implementation into Slovak re-
gions. The human capital is the most important one
among the organizations capital sources, even the key
one, in providing for the regional development. The re-
al use of innovation capital of human resources is relat-
ed not only to their identification or development but
also to the regional potentials and the strategic market-
ing and management structure. 

Based on the decision No 1672/2006/EC of the
European Parliament and the Council of October 2006,
the Community Program for Employment and Social
Solidarity — Progress was enacted. The Lisbon
European Council of 23 and 24 March 2000 incorporat-
ed the promotion of employment and social inclusion as
an integral part of the overall strategy of the Union in
order to achieve its strategic goal for the next decade, to
become a most competitive and dynamic knowledge-
based economy in the world, capable of sustainable eco-
nomic growth, with more and higher quality jobs and a
greater social cohesion. It set ambitious objectives and
goals to the Union in order to create the conditions for
full employment, to improve quality and productivity at
work, and to promote social cohesion and an inclusive
labor market. Furthermore, the strategy was focused
upon again by the Brussels European Council of 22 and
23 March 2005. Moreover, the Community created the

Action program to promote organizations working at
the European level in the field of equality between men
and women was created, as well as ththe activities un-
dertaken at the Community level in relation to working
conditions.

1. Current Status of Regional Management and
Marketing in Slovakia

Planning is a typical feature of effective human work.
The regional planning was part of the national planning
process and its purpose was to provide a planned and
proportional development of local infrastructure of the
national economy. The regional planning presented ac-
tivities related to an appropriate use of natural and so-
cial resources created and gained within the area in or-
der to provide for an appropriate development of mate-
rial environment for the social life. These activities were
provided and guaranteed by national and local govern-
ments and national planning committees. 

Regional management might be characterized as a
process of cooperation among regional actors and per-
sonalities in order to promote the development concepts
and create the conditions appropriate for a successful po-
sition of the region among its competitors. The practice
has shown that the regional management presents the
board of practical tools, experiences and recommenda-
tions as well as theoretical attitudes, opinions and meth-
ods used to manage specific activities directed to the ful-
fillment of a hierarchy of objectives. The objective of re-
gional management is to eliminate the generality of plan-
ning system and its low flexibility by 1990.  

Regional marketing is a tool of planning, management
and decision-making and it means the social managerial
and change oriented process which enables the region
to bring into harmony the demand and the offer in the
local area using the specific methods and tools based on
commercially oriented marketing, respecting the signif-
icant features of regional development. Classical, eco-
nomic view presents the regional marketing as the busi-
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ness style of thinking oriented towards the market and
defined by three main features: commitment to the mar-
ket needs within all decisions, efforts of creation of pref-
erences and gaining competitive advantage, systematic
decision-making using modern methods in which mar-
keting is to be a method, not a tool.   However, this view
of marketing is being modernized. Within the process of
change, a lot of ideas and services enter the marketing
processes and therefore it stems from the basic idea that
the success cannot be achieved without satisfying the
needs of final target groups. 

Regional policy has changed a lot since the 1990’s. It was
firstly devoted to the monitoring of regional disparities
and the causes of them as well as outlining the problem
regions. The precautions implied were selective and not
effective at all. The regional policy carried out in the
Slovak republic was inappropriate to the EU standards
mainly because of partial realization of the agreements
set on the government level, not creating the regional de-
velopment fund, failing to adopt system measures and ig-
noring the current status. However, the central manage-
ment of the regional policy was later delegated as individ-
ual competences and responsibilities of the local regional
actors and the development trend has been put forward.

2. Performance of Regional Policy of EU within
Slovak Conditions and Challenges

At the end of the 1990’s, the Ministry of regional devel-
opment and building was given the power to control and
guide the regional policy in the Slovak republic and its
regions. The Integrated plan of regional and social de-
velopment of the country has been processed, which
will later be called the National Development Plan.
These documents were proposed in terms of EU
methodology and were based on strategic planning and
long-term evaluation of the present sources and sustain-
able development possibilities. Strategic planning is
concerned with the target policy a respective performer
wishes to achieve in the future by creation of conditions
to respond to the risks and uncertainties. The regional
development has become more and more dependable
on the activities of the regional actors, the ability to
learn and any innovation perspectives because of the
continual dynamic changes of the regional macro-envi-
ronment as well as of the business environment of the
region. Therefore the regional management has become
the tool of regional planning and a general means of ac-
cess to current and future tasks of planning, the whole
philosophy and management concept. 

Regional Management in Relation to Human Resource
Sector Innovations and Challenges

Regional management is related to:
• innovations and management of sector and inter-

sector processes by qualified human resources on
the basis of regional performers ideas having in
mind the regional conditions, 

• planning and managing of development intentions
and processes,

• providing of regional interaction in order to in-
crease the interregional identity and competition, 

• activation, strengthening and use of human
sources, 

• interaction and coordination of regional sources
from the aspect of quality, personal and organiza-
tional improvement.

Regional management therefore might provide infor-
mation necessary for regional development concerning
new technologies and development trends. It might also
bring applications of concrete plans and projects by per-
sonal project management and carry out a continual
evaluation of self-responsibility and self-management
tools. This way it is also activated within project organ-
ized regional development and policy. All cooperating
subjects must interact through information sources and
they must be delegated competences. The regional
management is defined as the process of cooperation of
all regional actors the purpose of which is to provide a
suitable environment for devising development con-
cepts, new project ideas and a successful positioning of
“business area” and its products within the global com-
petition. 

Regional Marketing in Relation to European Regional
Standards

In relation to regional management, it is necessary to
present the regional marketing as a managerial method,
a tool, enabling effective realization of good ides in the
market in order to maximize the satisfaction of the final
customer needs and wishes through the process of
change as well as to minimize the risk of failure and pro-
vide prosperity. Regional marketing is a tool of plan-
ning, management and decision-making. It presents a
continual social management and a change oriented
process, which provides a chance for a more effective in-
fluence on the region development by creating interac-
tion between the demand on the market and the offer of
the region on the basis of implementation of specific
methods and tools, which are based on the commercial-
ly oriented marketing having in mind the specific fea-
tures of development and management of regions. 

Regional marketing involves those activities that are de-
voted to the creation and change of attitudes or behav-
ior in the region. It offers methods and tools to ensure
the development of the area and gain prosperity. It de-
fines products and perspectives of the development and
evaluates the optimal use of its sources and the overall
potential. Therefore it requires that the needs of the
area be satisfied, emphasizing the social concern.
Considering the entrance of the Slovak republic into the
EU as well as the need of learning new market access
trends we may put the methodology and skills of creat-
ing the program documents and their realization into
the status of management and marketing structure.



Management and marketing of a region as a tool of in-
novation and integration may allow for the Slovak re-
gions to quickly adapt to the EU conditions. The human
and financial capital seems to be the key factor of re-
gional development and innovation potential if support-
ed by appropriate management and marketing strategy
in the Slovak Republic. 

The European discussions since 70ties have mainly been
concerned with the issue of general use of marketing in
the communal area. However, we may say that market-
ing can be used in the areas such as commercial and
business development, tourism support, education and
culture area, public relations within the regional policy
or the city image building and creation. However, unco-
ordinated activities devoted to elimination of risk can-
not be called regional marketing. There is no unique
definition of the term at all. However, only a complete
satisfaction of the needs of customers can ensure the re-
gion a good name and image, a unique profile. The pro-
file includes the development of the leader region im-
age, which might answer the questions of its future
steps, future planning and the ideas of the region. The
creation of regional offer within marketing philosophy
stems from four principles based on the business vision:  

1. Philosophy, so that regional marketing claims to
be devoted directly to the regional inhabitants and
businesses as its target customers. 

2. Thinking in target groups. According to the target
market segmentation, the regional marketing re-
quires evaluation of different target groups –
SMEs, businessmen, cultural workers, social
groups, etc. 

3. Information. The target group orientation re-
quires information about their needs and prob-
lems, the so called systematic market research and
expectation analysis. 

4. Strategy. Regional marketing requires systematic
and long-term planning of the marketing mix. 

In order to achieve such perspective, the institution –
holder of regional marketing approach – must create
appropriate and flexible organizational consumption.
Marketing must follow the needs of all regional levels
and communities. The communities should be viewed as
holders of functions, but also as service providing busi-
nesses. The regional market requires the region to be
the subject of offer of the product, the company which
promotes and enters the market and the locality and
centre of the market penetration. 
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Figure 1: Regional marketing in three dimensions
Source: own concept

The need for regional marketing implementation into
the regional policy performance is undoubtedly set by
social and business megatrends which were created by
higher needs and expectations of the target groups as
well as by globalization trends such as technological in-
novations, demographic changes, economic structure
challenges or value orientation changes. 

3. Innovation Potential as a Tool of Regional Social
Disparities Elimination

Regional development is primarily related to the effec-
tiveness of economy affected by the local conditions
such as employment possibilities, investors’ income, the
use of state and European funds, the will to take the risk
when entering the private sector, the mobility, etc.  The
increase of region competition power is not possible to
achieve without identification and support to the devel-
opment of those dimensions that might lead to labor ef-
fectiveness and concern. The innovation potential of the

region but also of an individual must be taken into con-
sideration when talking about a long-time perspective.
Innovation policy involves innovation systems under-
stood as science centers, universities, tools of innovation
support and innovation potential use. The economic in-
novations are based on the creativity of individuals. 
Within the innovation strategy of the EU a standardized
system of indicators has been approved and incorporat-
ed into the practices of all states.  The list of indicators
includes: innovation level of human resources, knowl-
edge creation, transfer and application of the knowl-
edge, financial support to the knowledge and their ap-
plication to the market. The regions that lack the inno-
vation potential show common features such as inap-
propriate physical infrastructure,   lack of access to the
free capital sources, low structure of supporting institu-
tions, regional isolation and individuality, lack of skills
and possibilities to gain the education required. 
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Regions of Slovakia and Their Potential for Innovation
Activities

According to the specific conditions of regional devel-
opment within the Slovak regions, considering the
Slovak economy, their competitive power will be
formed by development of inhabiting and cultivation of
human capital based on its appropriate use and restruc-
turing, followed by infrastructure changes and innova-

tive approach to the system of governing the regions.
The Slovak regions are typical for their specific devel-
opment conditioned by their history and different ways
of access to the European economy market because of
their different positions  though all being set in the mid-
dle of Europe.  This historical division set the trends of
economical development especially in the area of hu-
man resources use and qualification. 

From all possible descriptions, we would like to con-
sider especially the human resource potential. Human
capital of the regions of the Slovak republic was set ac-
cording to the amount of educated population and ed-

ucation structure and following groups were formed:
very good situation, appropriate situation, average sit-
uation, inappropriate situation, very inappropriate sit-
uation.

Figure 2: Slovak regions divided according to the economy status (31.12.2001)
Source: Regional development of Slovakia (2004)

Figure 3: Human potential within Slovak regions according to knowledge structure 
Source: Regional development of Slovakia (2004)



The process of implementation of the innovations with-
in the human resources sector depends upon many fac-
tors including education level and qualifications neces-
sary to perform the work offered. European policy
within the social sphere is based on the principle of tak-
ing into consideration each factor and feature, without
discriminating anyone.

4. Human Resource Sector and Regional Policy of EU
- General European Framework 

Non-discrimination has become a fundamental princi-
ple of the European Union. Article 13 of the Treaty
provides that action be taken to combat discrimination
based on sex, racial or ethnic origin, religion or belief,
disability, age or sexual orientation. Non-discrimina-
tion is also enshrined in Article 21 of the Charter of
Fundamental Rights of the European Union. The spe-
cific features of the diverse forms of discrimination
should be accommodated, and appropriate action de-
veloped in parallel to prevent and combat discrimina-
tion on one or more grounds. Therefore, when consid-
ering the accessibility and results of the Program, the
particular needs of people with disabilities should be
taken into account in terms of ensuring their full and
equal access to the activities funded by this Program
and the results and evaluation of those activities, in-
cluding the compensation of additional costs that they
incur as a result of their disability. Experience gained
over many years of combating certain forms of discrim-
ination, including discrimination based on sex, may be
useful in combating other kinds of discrimination. The
establishment of a general framework for equal treat-
ment in employment and occupation which prohibits
discrimination in employment and occupation on the
grounds of religion or belief, disability, age and sexual
orientation, and implementation of the principle of
equal treatment between men and women have be-
come the principal standards for European employ-
ment policy. 

Section 1: Employment shall support the implementa-
tion of the European Employment Strategy by  improv-
ing the understanding of the employment situation and
prospects, in particular through analysis and studies
and the development of statistics and common indica-
tors within the framework, monitoring and evaluating
the implementation of the European Employment
Guidelines and Recommendations and their impact,
notably through the Joint Employment Report, and an-
alyzing the interaction between the EES and general
economic and social policy and other policy areas, or-
ganizing exchanges on policies, good practice and inno-
vative approaches, and promoting mutual learning,
raising awareness, disseminating information and pro-
moting the debate about employment challenges and
police and the implementation of national reform pro-
grams, including among the social partners, regional
and local actors and other stakeholders.

Section 2: Social protection and inclusion shall support
the implementation of the open method of coordina-
tion in the field of social protection and inclusion by im-
proving the understanding of social exclusion and
poverty issues, social protection and inclusion policies,
in particular through analysis and studies and the de-
velopment of statistics and common indicators, within
the framework in the field of social protection and in-
clusion, monitoring and evaluating the implementation
of the  Program in the field of social protection and in-
clusion and its impact at national and Community level
as well as analyzing the interaction between this
Program and other policy areas, organizing exchanges
on policies, good practice and innovative approaches
and promoting mutual learning in the context of the so-
cial protection and inclusion strategy, raising aware-
ness, disseminating information and promoting the de-
bate about the key challenges and policy issues raised
in the context of the Community coordination process
in the field of social protection and inclusion, including
among the social partners, regional and local actors
other stakeholders, developing the capacity of key
European level networks to support and further devel-
op Community policy goals and strategies on social
protection and inclusion.

Section 3: Working conditions shall support the im-
provement of the working environment and working
conditions, including health and safety at work and rec-
onciling work and family life, by improving the under-
standing of the situation in relation to working condi-
tions, in particular through analysis and studies and,
where appropriate, the development of statistics and
indicators, as well as assessing the effectiveness and im-
pact of existing legislation, policies and practices,  sup-
porting the implementation of Community labor law
through effective monitoring, the holding of seminars
for those working in the field, the development of
guides and networking amongst specialized bodies, in-
cluding the social partners, initiating preventive actions
and fostering the prevention culture in the field of
health and safety at work, raising awareness, dissemi-
nating information and promoting the debate about the
key challenges and policy issues in relation to working
conditions, including among the social partners and
other stakeholders.

Section 4: Antidiscrimination and diversity shall sup-
port the effective implementation of the principle of
non-discrimination and promote its incorporation in all
Community policies by improving the understanding of
the situation in relation to discrimination, in particular
through analysis and studies and, where appropriate,
the development of statistics and indicators as well as
by assessing the effectiveness and impact of existing
legislation, policies and practices, supporting the imple-
mentation of Community antidiscrimination legislation
through effective monitoring, the holding of seminars
for those working in the field and networking amongst
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specialized bodies dealing with antidiscrimination, rais-
ing awareness, disseminating information and promot-
ing the debate about the key challenges and policy is-
sues in relation to discrimination and the incorporation
of antidiscrimination in all Community policies, includ-
ing among the social partners and other stakeholders,
developing the capacity of key European level net-
works to promote and further develop Community pol-
icy goals and strategies in the field of combating dis-
crimination.

Section 5: Gender equality shall support the effective im-
plementation of the principle of gender equality and pro-
mote gender to be incorporated into all Community poli-
cies by improving the understanding of the situation in re-
lation to gender issues and incorporating gender, in par-
ticular through analysis and studies and the development
of statistics and, where appropriate, indicators, as well as
assessing the effectiveness and impact of existing legisla-
tion, policies and practices, supporting the implementa-
tion of Community gender equality legislation through ef-
fective monitoring, holding seminars for those working in
the field and networking amongst specialized equality
bodies, raising awareness, disseminating information and
promoting the debate about the key challenges and poli-
cy issues in relation to gender equality and gender aspect,
developing the capacity of key European level networks
to support and further develop Community policy goals
and strategies on gender equality.

An ex-post evaluation covering the whole Program
shall be carried out, by 31 December 2015, by the
Commission with the assistance of external experts, in
order to measure the impact of the Program objectives
and its European added value. The Commission shall
submit the expert evaluation to the European
Parliament, the Council, the European Economic and
Social Committee and the Committee of the Regions.
The implementation of the individual sections of the
Program, including the presentation of results and dia-
logue on future priorities, shall also be discussed within
the framework of the Forum on the implementation of
the Social Agenda. The outcome of the Program ex-
pected within its future benefits may be seen in a com-
pletely equal social society.

Conclusion
The importance of implementation of marketing and
management into the process of regional innovations is
definitely proven. Human resource sector does need a
continuous reform based on knowledge and innovations

in order to be equal to European standards, which is al-
so claimed within the European general framework pol-
icy – a document based on the social policy priorities
within the regional innovations and changes. However,
Slovak regions still lack appropriate skills and human
capital to achieve the goals set by the EU as for the ed-
ucation and its support by suitable marketing tools and
managerial methods.

This study was processed within VEGA No. 1/4638/07.
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